APPENDIX D
We Can Make Risk Register

Current Risk Level

Monetary

Risk Tolerance

Ref Status Strategic Theme = 5 Impact of = 5
Risk Description Key Causes Key Consequence Risk Category |Risk Owner Key Mitigations Ritectionlef 8 ° = Lt 8 ° =
Open / travel £ g e £ g e Date
Closed e E % £k e E %
= (3 = (3
R001 [Micro sites don't Host tenants won't  |Full 14 unit pilot  |open Fair & Barriers to wcwMm/ Agreed process for improved 3 9 0 2 6 Oct-21
become available or can't participate  [not achieved. Inclusive, delivery BCC BCC check and
Additional Empowering approval of hosts
affordable homes and Caring early on
not delivered.
Impact on WCM
factory
production/jobs
R002 Planning permission not|Design not Full 14 unit pilot  [open Fair & Barriers to wCwm/ Design code improved 3 6 0 (design | 1 3 Oct-21
achieved on future acceptable, lack of [not achieved. Inclusive, delivery BCC developed with BCC &
micro sites pre-app engagement|Additional Empowering Urban Design input, feasibility
with planning affordable homes and Caring first two applications costs for
not delivered. succesfully achieved WCM)
Impact on WCM PP. Early preapp with
factory BCC DM team
production/jobs
R003 Funding not secured by |BCC AHFP not Full 14 unit pilot  [open Fair & Barriers to wcwMm/ BCC seeking to static 5 10 BCC + 2 10 Oct-21
WCM available, not eligible |not achieved. Inclusive, delivery BCC reopen AHFP 2022. £1,330,00
for Homes England |Additional Empowering WCM seeking RP 0 grant
funding affordable homes and Caring status and ability to not paid
not delivered. bid to HE.
Impact on WCM
factory
production/jobs
Issues arise between |Lack of compatibility [BCC reputational |open Fair & Reputational /  |BCC WCM sign up to BCC |improved 3 6 BCC staff |1 3
host tenant and WCM  |or change of risk and demands Inclusive, management Governance/Finance time
tenant resulting in circustances of host {on BCC housing Empowering [risks post and Management
housing management |and/or WCM tenant |[management staff and Caring delivery Standards for CLH.
intervention from BCC |leading to Lease includes BCC
R004 . N :
management issues step in rights in last
resort. WCM ensure
tenants and host
compatible/well
informed at outset.
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